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1 INTRODUCTION 

The massive influx of nearly one million Displaced Rohingya Population (DRP) into Ukhiya and 

Teknaf since 2017 has led to the degradation of over 8,000 acres of forest land and the fragmentation 

of critical wildlife sanctuaries. Compounding this challenge, Bangladesh’s coastal regions remain 

highly vulnerable to the escalating threats of annual cyclones and tidal surges. 

To restore ecological balance and bolster climate resilience, the Bangladesh Forest Department (BFD) 

is implementing the World Bank-funded Host and FDMN/DRPs Enhancement of Lives through 

Infrastructure Improvement Project (HELP). As part of consultancy package HELP/S-06, the Institute 

of Water Modelling (IWM) has developed a centralized, data-driven geospatial framework to map, 

execute and monitor afforestation and reforestation efforts across the Cox’s Bazar South Forest 

Division, Bhasan Char and the coastal islands of Noakhali. 

The SSP Platform: 

The core output of this intervention is the Site Specific Planning (SSP) dashboard which is a web based, 

mobile accessible platform integrated directly into the Bangladesh Forest Information System (BFIS). 

By leveraging an Android based, ODK driven mobile application for offline data collection, this system 

transitions the BFD from manual record keeping to an automated spatial network. It ensures that 

reforestation sites are scientifically evaluated based on localized biophysical and socio-economic 

variables to maximize seedling survival. 

This manual serves as a comprehensive guide for navigating and utilizing the SSP dashboard. It is 

designed to assist forest officers in leveraging these digital tools to enhance sustainable ecosystem 

conservation and national climate resilience through informed, site specific decision making. 

2 OBJECTIVE 

The primary objective of this Site Specific Planning (SSP) dashboard is to modernize the Bangladesh 

Forest Department’s reforestation and afforestation efforts by transitioning from manual, paper based 

record keeping to a streamlined, automated and data driven geospatial framework. By integrating an 

ODK based field data collection system with a centralized web based platform, the dashboard enables 

forest officers to scientifically evaluate reforestation sites based on precise biophysical and socio 

economic variables, thereby maximizing seedling survival rates and ensuring the long term success of 

ecological restoration. Ultimately, the system serves to enhance institutional transparency and 

accountability through a multi-tiered administrative endorsement loop, providing the BFD with a 

secure, auditable and legally defensible tool for effective asset management, sustained ecosystem 

conservation and strengthened national climate resilience across critical forest divisions and coastal 

regions. 
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3 USER REQUIREMENTS 

To ensure effective use of the Site Specific Planning (SSP) dashboard, all users must adhere to the 

following requirements: 

• Users should have a fundamental understanding of the SSP dashboard interface and its 

operational workflow. 

• Users must have access to a laptop or desktop computer with a stable internet connection. 

• Access is restricted to authorized personnel only. Credentials (email and password) will be 

issued directly by the system administrator. 

• Upon login, the dashboard will display menus and features tailored specifically to the user's 

assigned role and administrative level. 

• Users are required to follow the established procedural steps outlined in this manual to ensure 

data accuracy and system integrity during application use. 

4 LOGIN PAGE 

Login Steps: 

➢ Step 1: Open browser and go to  https://ssp.bforest.gov.bd/ or type this URL in web browser 

address bar. 

➢ Step 2: Type valid register email address (1) with password (2) (Given by Admin). 

➢ Step 3: Click the Login button (3) to see the SSP Dashboard. 

➢ Step 4: If forgot password, click on “Forgot Your Password?” and reset it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Type E-Mail 

Address 

Type 

Password 

Click on “Login” 

Click here if password is 

Chose between English / Bangla 
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4 

FIGURE 4-1 LOGIN PAGE INTERFACE 

https://ssp.bforest.gov.bd/
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5 FORGOT PASSWORD 

If you forget your password, click Forgot Password and enter your registered email address [1]. Then, 

click Send Password Reset Link [2]. Check your email inbox for a link from the SSP Dashboard, 

open it, and enter your new password to reset it. 

 

FIGURE 5-1 RESET PASSWORD INTERFACE 

6 DASHBOARD AND SIDE PANEL 

6.1 DASHBOARD 

After successful login, SSP Dashboard Interface will be as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Items in the dashboard: 

1. User info 

2. Information of Beat 

3. SSP Approval Status 

1 

2 

1 

2 

3 4 

5 

FIGURE 6-1 LOGIN 

INTERFACE 
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4. Journal Approval Status 

5. Number of SSP, Plantation and Nursery Journal by Plantation Year Wise 

6.2 SIDE PANEL 

Side panel interface is as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Items in the Side Panel: 

 

 

1. Home 

2. Profile Management 

• BO “X” Profile 

• Change Password 

• User Handover 

3. Data Entry & Visualization 

• Part A: Beat Info 

• Part B: Plantation Site 

• Part C: Community Consult. 

• Journal  

▪ Nursery Journal 

▪ Plantation Journal 

▪ Plantation Journal PDF 

• User Feedback 

• Resources 

• SSP APK 

 

 

FIGURE 6-2 SIDE PANEL 
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4. Mapping 

• Index Map 

• Interactive Map Interface 

• SSP Monitoring Report 

5. Reporting 

• SSP Reports 

▪ Part A: Beat Info 

▪ Part B: Plantation Site 

▪ Part C: Community Consult 

• Journal Reports 

▪ Nursery Journal Report 

▪ Plantation Journal Report 

6. Logout 

7 USER PROFILE 

Users will update (when needed) their name, profile photo and signature within the User Profile 

settings. 

 

 

 

 

 

 

 

 

 

 

8 PART A: GENERAL INFORMATION OF THE “X” BEAT 

Navigate to the side panel (Figure 4 Side Panel) and look under the Data Entry & Visualization 

section to locate this feature. 

It includes 8 editable forms, which are: 

1. General Information 

2. Location Data (Beat/Camp/SFPC Information) 

i. Forest Administration Information 

ii. Civil Administrative Information 

iii. Mouza Information 

3. Index Map of the Beat/Camp/SFPC 

 

 

 

1 

2 

3 

FIGURE 7-1 USER 

PROFILE 
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4. Land Information of the Beat/Camp/SFPC 

i. Forest land as per legal status 

ii. Protected Area 

iii. Forest Cover Types 

 

5. Existing Problems and its their intensity in Forest land 

i. Natural Disturbances/Threats/ Events 

ii. Human interference within Beat/Camp/SFPC and its landscape 

6. Existing Manpower and logistics in the Beat/Camp/SFPC 

i. Existing Manpower 

• Range Officer/Officer in charge (SFNTC) 

• Beat/Camp/SFPC in charge 

• All other staffs 

ii. Existing logistics in the Beat/Camp/SFPC 

7. Villages and Community: Information of each village, in and around Beat/Camp/SFPC 

8. Additional Notes with Image 

 

 

 

“Create New” button will be used for adding new information about a beat. 

Data Entry & Visualization > Part A: Beat Info > Create New 

Export 

PDF 

Map 

Preview 

Create New 

Button 

FIGURE 8-1 PART A: GENERAL 

INFORMATION OF THE BEAT 
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FIGURE 8-2 PART A: GENERAL INFORMATION OF THE BEAT 

Click on “Submit” after filling in all related information. 

8.1 DOWNLOAD 

All users can download the beat information as a PDF. Initially, the document will display a red 

"Draft" status. Once approved by the DFO, the status will update to a green "Approved". 

 

8.2 MAP PREVIEW 

FIGURE 8-4 MAP PREVIEW 

FIGURE 8-3 DOWNLOAD PHASE OF PART A 
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Map preview is available by clicking on the marked button. 

9 PART B: PLANTATION INTERVENTION PLANNING OF THE “”X BEAT 

SSP information will be filled and shown in this interface.  

Toggle to Part B: Plantation Intervention Planning of the “X” Beat: 

Data Entry & Visualization > Part B: Plantation Site > Project Name 

 

FIGURE 9-1 PART B: PLANTATION SITE 

Features included: 

1. Create New button 

2. Project selection from Project/Revenue dropdown 

3. Map Preview 

4. Export PDF  

5. GPX View 

6. Edit option (limited to unapproved SSP) 

Here, the green colored row represents approved SSP and the other one is not approved yet. 
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9.1 PART B: PLANTATION INTERVENTION PLANNING OF THE BEAT – CRATE NEW 

SSP 

For creating new SSP, toggle to “Create New” button.   

Data Entry & Visualization > Part B: Plantation Site > Project Name > Create New 

A new interface will open as below. There are a total number of eleven forms shown in this interface. 

After filling in all the info in different forms, press “Submit”. 

 

 

FIGURE 9-2 CREATING NEW SSP FROM "CREATE NEW" BUTTON 
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9.2 PART B: PLANTATION INTERVENTION PLANNING OF THE “X” BEAT – GPX 

VIEW 

For viewing uploaded gpx file(s) of SSP in a map interface, toggle on “GPX View” button.   

Data Entry & Visualization > Part B: Plantation Site > Project Name > GPX View 

A new map interface will show. Click on Export PDF to download the map in pdf format. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.3 PART B: PLANTATION INTERVENTION PLANNING OF THE BEAT - DOWNLOAD 

For downloading beat information, toggle to “Export PDF” button. 

Data Entry & Visualization > Part B: Plantation Site > Project Name > Export PDF 

In case of approved SSP, a new interface will show as “Approved” in green stroke and “Draft” in red 

stroke for SSP under review or, unapproved.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Export 

PDF 

FIGURE 9-3 VIEWING AND DOWNLOADING GPX MAP OF SSP 

FIGURE 9-4 POST APPROVAL PHASE DISPLAYING THE APPROVED (GREEN) STATUS INDICATOR 

FIGURE 9-5 PRE APPROVAL PHASE DISPLAYING THE DRAFT (RED) STATUS INDICATOR 
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9.4 PART B: PLANTATION INTERVENTION PLANNING OF THE “X” BEAT – SSP EDIT 

Editing an existing SSP under Part B is limited to yet not approved by DFO (white labeled row). 

Toggle to “Edit” button as below: 

Data Entry & Visualization > Part B: Plantation Site > Project Name > Edit 

 

 

 

 

FIGURE 9-6: PART B GPX 2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After completing an edit session click on “Update”. 

 

 

 

 

 

 

 

FIGURE 9-7 EDIT INTERFACE OF AN UNAPPROVED SSP 

(PART B) 
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10 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT 

Toggle to Part B: Plantation Intervention Planning of the “X” Beat: 

Data Entry & Visualization > Part C: Community Consult. > Project Name 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click on “Create New” button for adding info. 

10.1 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – CREATE NEW 

Toggle to Part C: COMMUNITY CONSULTATION OF THE “X” BEAT 

Data Entry & Visualization > Part C: Community Consult. > Create New 

A total number of seven forms will appear. After filling all the forms click on “Submit”. 

 

 

 

 

User role wise option will set by the user. At first select the circle >> the division >> the range >> the 

beat.  After that show the beat community consultation numbering wise. Total number of information 

is 7. Error! Reference source not found. 

 

 

 

 

 

 

 

 

FIGURE 10-1 PART C INTERFACE 

FIGURE 10-2 PART C "CREATE NEW" INTERFACE 
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10.2 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – APPROVED AND 

UNAPPROVED LIST 

In case of “Approved” list of Part C by DFO, the interface will contain rows with green color. 

 

 

 

 

 

 

 

 

 

10.3 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – DETAILS 

By clicking on “Details” the interface will be shown as below with containing all filled Part C 

information: 

Data Entry & Visualization > Part C: Community Consult. > Details 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 10-3 PART C POST APPROVAL PHASE 

Export 

PDF 

FIGURE 10-4 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT - DETAILS INTERFACE 
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10.4 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – EXPORT PDF 

By clicking on “Export PDF” a new interface will be as below: 

Data Entry & Visualization > Part C: Community Consult. > Export PDF 

 

 

10.5 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – EDIT 

Functionality of Details and Export PDF button has been described above. 

In case of “Unapproved” list of Part C by DFO, the interface will contain rows with white 

background. 

 

 

 

 

 

 

 

 

 

 

 

Unapproved Part C information can be edited by clicking on “Edit” button. 

Data Entry & Visualization > Part C: Community Consult. > Edit 

 

 

 

 

 

 

 

FIGURE 10-5 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT - EXPORT PDF INTERFACE 

Edit 

Delete Export 

PDF 

FIGURE 10-6 PART C PRE-APPROVAL PHASE 
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Click on “Update” after necessary updates. 

The interface will be as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.6 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT – DELETE 

If an entry needs to be deleted click on the delete button. 

Data Entry & Visualization > Part C: Community Consult. > Delete 

REFER TO FIGURE 10-8 PART C PRE-APPROVAL PHASE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 10-7 PART C: COMMUNITY CONSULTATION OF THE “X” BEAT - EDIT INTERFACE 
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11 NURSERY JOURNAL 

Toggle to Nursery Journal: 

Data Entry & Visualization > Nursery Journal > Project/Revenue > Financial Year > Search 

 

 

 

 

 

 

 

 

 

 

 

11.1 NURSERY JOURNAL – EDIT 

Toggle to edit button as below: 

Data Entry & Visualization > Nursery Journal > Project/Revenue > Financial Year > Search > Edit 

Click on “Update” after completion of edit session. 

 

11.2 NURSERY JOURNAL – EXPORT PDF 

Toggle to “Export PDF” button as below: 

Data Entry & Visualization > Nursery Journal > Project/Revenue > Financial Year > Search > Export PDF 

After clicking on “Export PDF” a new window will open as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 11-1  NURSERY JOURNAL INTERFACE 

Edit 

FIGURE 11-2 NURSERY JOURNAL - EDIT INTERFACE 
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11.3 NURSERY JOURNAL – EXPORT DOC 

Toggle to “Export PDF” button as below: 

Data Entry & Visualization > Nursery Journal > Project/Revenue > Financial Year > Search > Export DOC 

 

 

 

 

 

 

 

 

 

 

After clicking on “Export DOC” a new file will be downloaded. Click on it and it will be presented 

in .doc format as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 11-3 NURSERY JOURNAL - EXPORT PDF INTERFACE 

FIGURE 11-4 DOWNLOADED .DOC FILE OF NURSERY JOURNAL 
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12 PLANTATION JOURNAL 

Toggle to Plantation Journal: 

Data Entry & Visualization > Plantation Journal > Project/Revenue > Financial Year > Plantation type > Status > Search 

 

 

 

 

 

 

 

 

 

 

 

 

 

12.1 PLANTATION JOURNAL – EXPORT PDF 

Toggle to Export PDF: 

         Data Entry & Visualization > Plantation Journal > Project/Revenue > Financial Year > Plantation type > Status > Export PDF 

A .pdf file will be downloaded which contains all filled in info regarding plantation journal. The 

downloaded PDF file will be as below: 

 

 

 

 

Export 

PDF 

FIGURE 12-1 PLANTATION JOURNAL INTERFACE 

FIGURE 12-2 PLANTATION JOURNAL PDF 
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12.2 PLANTATION JOURNAL – EXPORT DOC 

Toggle to Export DOC: 

         Data Entry & Visualization > Plantation Journal > Project/Revenue > Financial Year > Plantation type > Status > Export 

DOC 

A .doc file will be downloaded which contains all filled in info regarding plantation journal. The 

downloaded DOC file will be as below: 

 

 

 

 

 

 

 

 

 

FIGURE 12-3 PLANTATION JOURNAL DOC FILE AFTER DOWNLOAD 
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12.3 PLANTATION JOURNAL – GPX VIEW 

Toggle GPX View: 

         Data Entry & Visualization > Plantation Journal > Project/Revenue > Financial Year > Plantation type > Status > GPX View 

A new interface will open showing a map interface. It contains all pre plantation GPX in a closed 

polygon for a specific beat. 

The map interface will be as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additionally, corresponding GPX can be downloaded from this interface by clicking on the green 

background button named as GPX. 

12.4 PLANTATION JOURNAL PDF 

For new journal entry toggle to Plantation Journal PDF: 

Data Entry & Visualization > Journal > Plantation Journal PDF > Create New 

The interface will be as below: 

 

 

 

 

 

 

 

 

 

 

FIGURE 12-4 PLANTATION JOURNAL GPX VIEW 

FIGURE 12-5 CREATION OF NEW PLANTATION JOURNAL 
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After filling in all information press “Submit” button. 

13 USER FEEDBACK 

This section is designed to provide any feedback regarding the SSP Dashboard. For adding feedback 

toggle to User Feedback tab: 

Data Entry & Visualization > User Feedback 

The interface will be as below: 

 

 

 

 

 

 

 

 

 

 

For adding a new feedback click on “Create New” button. 

For viewing your uploaded attachment click on the green box with an eye inside. 

13.1 USER FEEDBACK – CREATE NEW 

For new feedback toggle to “Create New” button: 

Data Entry & Visualization > User Feedback > Create New 

The interface will be shown as below: 

Click on “Submit” button to submit feedback. 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 13-2 CREATING NEW "USER FEEDBACK" 

FIGURE 13-1 USER FEEDBACK INTERFACE 
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14 RESOURCES 

Resources is an addition to store necessary files for a user. Any sort of files like photo, audio, video 

etc. can be stored in a cloud storage. 

Data Entry & Visualization > Resources  

The interface is as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For storing new files click on the “Create New” button. 

Data Entry & Visualization > Resources > Create New 

By clicking on “Create New” button a new interface will come up as below: 

 

 

 

 

 

 

 

 

 

 

 

marked fields are mandatory which must have to filled in. After filling in fields and selecting 

options from dropdown click on “Submit”. 

 

 

FIGURE 14-1 RESOURCES 

INTERFACE 

FIGURE 14-2 INTERFACE FOR ADDING 

NEW RESOURCE 
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15 SSP APK 

From the side panel, under Data Entry & Visualization, click on SSP APK for downloading the 

mobile application designed for data collection. 

Home > Data Entry & Visualization > SSP APK 

 

 

 

 

 

 

 

 

 

 

 

 

 

By clicking on “SSP APK” the mobile application will be downloaded. Find the downloaded file on 

your android phone to install it.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Download mobile data collection 

application from this button 

FIGURE 15-1 SSP APK DOWNLOAD 
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Follow the below steps: 

Step 1: 

First log in to your designated account from your android phone. After that, go to Data Entry & 

Visualization. And then click on “SSP APK”.  

Home > Data Entry & Visualization > SSP APK 

The mobile application will be download and show as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Now, click on the downloaded file. After that the phone interface will show as below: 

Click on “APK Installer” and then click on Once/Always. 

 

 

 

 

 

 

 

FIGURE 15-2 SSP APP 

DOWNLOADING STEPS 

Downloaded 

file 
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As the app is not downloaded from any designated store, system will seek permission to allow 

downloading unknown file. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 15-3 SSP APP 

DOWNLOADING STEPS 

Click 

here 

FIGURE 15-4 SSP APP 

DOWNLOADING STEPS 
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The next step is as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

16 APPROVAL 

The approval menu is designed with four functions: 

1. Pending Task 

2. Forwarded 

3. Backwarded 

4. Approved 

Click on “Forward” to pass for approval from ACF. 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 15-5 SSP APP 

DOWNLOADING STEPS 

Click 

here Click 

OK 

1 

2 

Click 

here Click 

here 

1 

2 

FIGURE 16-1 APPROVAL PROCESS 
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16.1 PENDING 

Beat officer/Range officer/ACF/DFO users will show their pending/unapproved 

beat/interventions/community consultations list. 

16.2 FORWARDED 

Range officer/ACF users will show their forwarded beat/interventions/community consultations list. 

16.3 BACKWARDED 

Beat officer/Range officer/ACF users will show their back warded beat/interventions/community 

consultations list from DFO/ACF/Range officer. 

16.4 APPROVAL 

DFO users will approve beat/interventions/community consultations list forwarded by ACF. 

17 MAPPING INTERFACE 

Mapping menu is divided into 3 sub menus,  

I. Index Map 

II. Interactive Map Interface 

III. SSP Monitoring Report 

17.1 INDEX MAP 

Upload Index Map of respective beat. 

Home > Mapping > Index Map 

 

 

 

 

 

 

Type here “Map Title”  

Click here to choose Index Map 

of your beat from internal 

1 

2 

3 

FIGURE 17-1 INDEX MAP 

UPLOAD 
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17.2 INTERACTIVE MAP INTERFACE 

Click on “Interactive Map Interface” from side panel to see plantation maps with boundaries. 

Multiple layers will be visible here. 

Home > Mapping > Interactive Map Interface 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17.3 SSP MONITORING REPORT 

SSP Monitoring Report provides a comprehensive monitoring report on SSP. 

Home > Mapping > SSP Monitoring Report 

 

FIGURE 17-2 INTERACTIVE MAP 

INTERFACE 

Map layers 

Zoom in / Zoom out 

Searc

h 

Geobookmar

ks 

Legen

d 

Scale 

Select “Project 

/ Revenue” 
Select “Plantation 

Year” Select “Plantation Type” Click on 

“Search” 

Click to see “Pre planting / Post planting / 

Monitoring” maps 

Map download option 

Copy / Download SSP Monitoring Report in 

Different Formats 

1 
2 3 4 

5 

6 7 

FIGURE 17-3 SSP 

MONITORING REPORT 
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18 REPORTING 

Reporting menu is divided into two sub menus: 

I. SSP Reports 

• Part A – Beat Info 

• Part B – Plantation Site 

• Part C – Community Consult. 

II. Journal Reports 

• Nursery Journal Report 

• Plantation Journal Report 

18.1 SSP REPORTS 

SSP Reports present a comprehensive summary of Part A, Part B and Part C. 

[1] Part A – Beat Info 

Click on Part A – Beat Info under SSP Reports. 

Home > Reporting > SSP Reports > Part A – Beat Info 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click buttons to download Part A 

reports in CSV/Excel/PDF format or, 

Copy to clipboard 

FIGURE 18-1 REPORTING 

INTERFACE (PART - A) 
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[2] Part B – Plantation Site 

Click on Part B – Plantation Site under SSP Reports. 

Home > Reporting > SSP Reports > Part B – Plantation Site 

 

 

Click on “View” for the below interface: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 18-2 REPORTING INTERFACE (PART - B) 

Click on “GPX View” for 

viewing SSP maps 

Click on “Details” for viewing 

detail input of Part B 

FIGURE 18-3 PART B - GPX VIEW AND DETAILS 

INPUT VIEW 

Select “Project / 

Revenue” Select “Plantation 

Year” Select “Plantation Type” Select “Status” 

1 
2 

3 4 

Click on “Search” 

Click on “View” for details 

report / GPX View 

5 

7 

Click buttons to download Part A 

reports in CSV/Excel/PDF format 

or, Copy to clipboard 

6 
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[3] Part C – Community Consult. 

Click on Part C – Community Consult. under SSP Reports. 

Home > Reporting > SSP Reports > Part C – Community Consult. 

 

 

 

 

 

 

 

 

 

 

 

18.2 JOURNAL REPORTS 

Journal Reports present a comprehensive summary of Nursery Journal and Plantation Journal. 

[1] Nursery Journal Report: 

Click on Nursery Journal Report under Journal Reports. 

Home > Reporting > Journal Reports > Nursery Journal Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

[2] Plantation Journal Report: 

Click on Nursery Journal Report under Journal Reports. 

Home > Reporting > Journal Reports > Plantation Journal Report 

Click buttons to download Part A 

reports in CSV/Excel/PDF format 

or, Copy to clipboard 

FIGURE 18-4 REPORTING 

INTERFACE (PART - C) 

FIGURE 18-5 REPORTING INTERFACE 

NURSERY JOURNAL 
 

Select “Project / 

Revenue”  

Select “Financial Year” 

Click on “Search” 

Click to download “Nursery Journal” 

1 

2 

3 

4 Click buttons to download Part A 

reports in CSV/Excel/PDF format 

or, Copy to clipboard 

5 
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Select “Project / 

Revenue” 
Select “Plantation 

Year” 
Select “Plantation Type” Select “Status” 

1 2 

3 4 

Click on 

“Search” 

Click to download “Plantation 

Journal” 

5 

6 

FIGURE 18-6 REPORTING INTERFACE 

(PLANTATION JOURNAL) 
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SSP Dashboard Operations Manual for 

Management Plan Divisions 
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For Management Plan Divisions, additional Menu and Sub-menu have been designed.  

Specifically, focused on Monitoring and Reporting.  

19 ADDITIONAL MENU / SUB MENU ON SIDE PANEL FOR MPD(S) 

For DFOs of Management Plan Divisions, Monitoring menu has been added. This is further 

subdivided into three sub menus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Another addition is Monitoring Report (75 Column) under Reporting menu.  

 

 

 

 

 

 

 

 

 

FIGURE 19-1 ADDITION OF MONITORING MENU IN SIDE PANEL 

FIGURE 19-2 MONITORING REPORT (75 COLUMN) UNDER REPORTING MENU 
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20 MONITORING 

Monitoring menu is subdivided into three sub menus: 

I. Team Formation 

II. Data Entry 

III. Periodic Monitoring 

20.1 TEAM FORMATION 

 Toggle to Team Formation tab as below: 

Login > Monitoring > Team Formation 

 

 

 

 

 

 

 

 

 

 

 

 

20.1.1 TEAM FORMATION – CREATE NEW 

For a new team formation follow the below step: 

Monitoring > Team Formation > Create New 

 

Created teams will appear 

here 

Press “Create New” for 

new team formation 

FIGURE 20-1 INTERFACE FOR 

TEAM FORMATION 

Enter Team Name in 

English (mandatory) 

Enter Team 

Name in Bangla 
Assign Team Leader 

from Dropdown 

Select Circle 

from Dropdown 

Select Division from Dropdown Select Range from Dropdown 

Click Here to Submit 

FIGURE 20-2 TEAM FORMATION FOR MANAGEMENT PLAN 

DIVISION 
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20.2 DATA ENTRY 

Go to Monitoring Data Entry as below: 

Login > Monitoring > Data Entry 

 

For searching any existing data search as below: 

Monitoring > Data Entry > Select “Project / Revenue” > Select “Circle” > Select “Division” > 

Select “Range” > Select “Beat” >Select “Plantation Year” > Select “Plantation Type” > Search 

 

 

 

 

 

 

 

 

 

 

 

 

 

FIGURE 20-3 MONITORING DATA 

ENTRY INTERFACE 

For new data entry click 

here 
Click for Assigning 

Team 

Select “Project/Revenue” Select “Forest Circle” 
Select “Forest Division” Select “Forest Range” 

Select “Forest Beat” 
Select “Plantation Type 

& Year” 

Assign “Monitoring Team” 

Click “Submit” 

1 2 
3 4 

5 6

0 

7 

8 

FIGURE 20-4 CREATE NEW 

MONITORING DATA ENTRY 
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20.3 PERIODIC MONITORING 

Go to Periodic Monitoring of Post – Plantation as below: 

Login > Monitoring > Periodic Monitoring 

 

 

 

 

 

 

 

 

 

 

 

 

 

20.3.1 PERIODIC MONITORING – CREATE NEW 

For a new entry follow the below step: 

Monitoring > Periodic Monitoring > Create New 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Click here for new 

entry 

FIGURE 20-5 PERIODIC MONITORING 

INTERFACE 

Select “Financial Year” Select “Forest Circle” Select “Forest Division” Select “Range/SFNTC” 

Select “Beat/Camp/SFPC” Type “Name of the Place” Manually Type “Latitude” Manually Type “Longitude” 

Click “Next” 

1 2 3 4 

5 

6 7 8 

9 

FIGURE 20-6 CREATING NEW PERIODIC MONITORING 

OF POST - PLANTATION 



SSP and GIS Mapping and Monitoring (HELP/S-06) 

38 

After filling in all the required info click “Next”. The below interface will be shown: 

 

20.4 MONITORING REPORT (75 COLUMN) 

Go to Monitoring Report (75 Column) 

Reporting > Monitoring Report (75 Column) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Type “Date of Entry” Type “Title” Type “Title (CFMP Format)” 

Select “Intervention Type” Select “Monitoring Parameter” Select “Comparison to Target” 

Type Comments 
Upload Report from Internal Storage Upload Image from Internal Storage 

Click “Submit” 

1 2 3 

4 

5 

6 

7 
8 9 

10 

FIGURE 20-7 CREATING NEW PERIODIC MONITORING OF POST - PLANTATION 

FIGURE 20-8 PLANTATION MONITORING REPORT 

INTERFACE 
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For searching any existing report filter as below: 

Select “Project/Revenue” > Select “Circle” > Select “Division” > Select “Range” > Select “Beat”  

> Select “Plantation Year” > Select “Plantation Type” > Click “Search” 

21 LOGOUT 

Click Logout from side panel or, from top right corner. 

 

 

 

 

 

 

 

1 

2 

FIGURE 21-1 HOW TO LOGOUT FROM SSP DASHBOARD 


